What is the ICJ in Powys programme?
The Improving the Cancer Journey in Powys programme
(ICJ Powys) is a three year Macmillan Cancer Support
funded project, which was launched in early 2020. The
pioneering three-way initiative is between Macmillan,
Powys Teaching Health Board and Powys County Council.
The aim of the programme is to offer Powys residents
diagnosed with cancer a holistic needs assessment.
Here we set out what we've achieved in Stage One of the
programme.
Our full End of Year report is available at:
https://www.powysrpb.org/icjpowys

What did we do during
Stage One?
Worked closely with key third sector
partners to find out what support they gave
and what support existed locally for people
following a cancer diagnosis
Contacted and learnt from several hospital
trusts about their approach to supporting
cancer patients from Powys
Established our governance arrangements
with a Strategic Programme Board,
Operations Board and various other groups
to move the programme forward
Set up four pilot projects to help people
diagnosed with cancer to consider their
needs and complete a 'holistic needs
assessment' - a tried and tested Macmillan
tool. Trained link workers are from our local
third sector providers - the Bracken Trust,
the Powys Association of Voluntary
Organisations (PAVO) and Credu

Our Vision
That everyone living with cancer
in Powys gets the right help and
support to achieve what matters
to them.

Our Mission

To improve the experience and the
quality of life for people living with
cancer in Powys by enabling access to,
and coordination of personalised
physical, practical, emotional,
spiritual and social support.

What is a
holistic needs
assessment?
A holistic needs assessment
allows a person diagnosed
with cancer to consider their
key concerns and needs via
an easy to complete checklist.
It's available either in paper
form or via an online link.
Once completed a trained link
worker chats through said
concerns and creates a
plan to ensure the
person gets the
support they
want and need.

A key strand of the programme is to capture people's experiences and cancer journeys so as to better
understand what's working and what needs to improve. Each year around a thousand adults in Powys
receive a diagnosis of cancer. All have to travel out of the county for treatment at one of 14 different
hospital trusts. During the first year people living with cancer including unpaid carers and families were
invited to contact the team and share their stories.

What did we do?
Set up the Journeying Together forum to ensure
people living with cancer including unpaid carers
had a voice throughout the duration of the
programme

What did we learn?
Ten clear themes were identified from
the stories people shared with us.
They were:

Recruited two lay people to sit on the Strategic
Programme Board to contribute and challenge
our thinking and give their insights
Listened to over 40 people's stories about their
cancer journey and identified ten key themes
which reoccur for people
Took actions to address things we could
improve e.g. reducing unnecessary travel and
working to establish a pre-habilitation service so
patients can access advice ahead of any
treatment
Raised awareness using a mix of media and
communication channels and partner
publications including a web presence, videos
from professionals and social media posts

What will we do next?
Continue to keep people living with cancer at
the heart of the programme so as to better
understand and address their needs
Learn lessons from the pilot projects
Implement information sharing agreements
with partners so people only have to share
their story once
Take immediate action based on feedback
wherever possible to improve a person's
cancer journey
Appoint an external evaluator so we can learn
from our pilots and develop a fit for purpose
model of care

Want to find out more?
Contact the team at:
ICJPowys@powys.gov.uk

