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EXECUTIVE SUMMARY 

Over the past year, the Powys Regional Partnership Board (RPB) has continued to bring 

together health, social care, and wider partners to improve outcomes for people across 

Powys. This annual report reflects a year of collaboration, innovation, and shared 

commitment to making health and care services more integrated, accessible, and person-

centred. 

At the heart of the RPB’s work is the shared Health and Care Strategy, “A Healthy Caring 

Powys,” which sets out a long-term vision for integrated, person-centred care. The Board’s 

efforts are structured around three life-course partnerships—Start Well, Live Well, and Age 

Well—each of which has delivered tangible improvements in outcomes for children, adults, 

and older people. 

• Start Well expanded Early Help Hubs and emotional wellbeing services, supporting 

over 3,600 young people and helping families access support earlier and closer to 

home. 

• Live Well has begun to develop a new model for day opportunities, strengthened 

services for people with complex needs, and advanced neurodiversity support 

through co-produced solutions. 

• Age Well enhanced home support, reduced hospital delays, and opened new extra 

care housing, enabling older people to live independently and with dignity. 

Beyond age-specific services, the RPB has championed a range of cross-cutting initiatives 

that cut across the life course: 

• Carers: Over 2,500 unpaid carers were supported by Credu, with new outreach tools 

and events helping carers feel seen, supported, and connected. 

• Welsh Language: The Active Offer project helped organisations provide services in 

Welsh, with practical tools and training making a real difference. 

• Cancer Support: The Improving Cancer Journey programme doubled its referrals and 

created a single point of access for holistic support. 

• Workforce Futures: Over 5,500 students were reached through career education, 

and nearly 600 staff completed compassionate leadership training. A new volunteer 

toolkit and carer development programme are also helping build a resilient, skilled 

workforce. 

 

Prevention at the Core 

A key theme throughout the year has been the shift toward prevention and early 

intervention. From emotional wellbeing models for children to community-based support 

for older adults, the RPB has prioritised services that reduce escalation of need and promote 
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independence. This preventative ethos is embedded across all partnerships and is central to 

the Board’s long-term sustainability goals. 

Integration and Partnership in Action 

The RPB’s strength lies in its ability to bring together a wide range of partners. This year saw 

continued progress in developing new ways of working together, including trusted assessor 

roles. The North Powys Wellbeing Programme and the Workforce Futures initiative are 

further examples of how integrated planning and delivery are creating more seamless, 

effective services. 

Engagement and Co-Production: Listening, Learning, Acting 

The voices of citizens and carers have been central to shaping services. Through forums, 

networks, and representative roles, people with lived experience have helped design, 

evaluate, and improve services. The development of the Powys Co-production Journey 

Tracker and the work of the Powys Engagement and Insight Network are helping embed a 

culture of meaningful engagement across the system. 

Innovation and New Ways of Working 

Innovation has been a defining feature of the year. From digital consent apps and to new 

models of emotional health support, the RPB has embraced creative, evidence-informed 

solutions. The Regional Innovation Coordination Hub continues to support the testing and 

scaling of new ideas. 

Looking Ahead and Annual Delivery Plan 

As the RPB moves into 2025–26, the focus will be on embedding these changes more deeply 

and widely—ensuring that innovation becomes routine, that co-production is the norm, and 

that integrated, preventative approaches are sustained and scaled. With a clear annual 

delivery plan, strong partnerships, and a shared commitment to improving lives, the RPB is 

well-positioned to continue delivering meaningful change for the people of Powys. 
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THE BOARD'S ROLE AND PURPOSE   
 

Powys Regional Partnership Board (RPB) brings 

together a range of public service 

representatives and other key people, including 

citizens, to ensure that organisations work better 

together to improve the health and wellbeing of 

the people of Powys. The RPB Terms of 

Reference contains a statement of intent which 

sets out what it is trying to accomplish: 

 

• Create a momentum for critical improvements, by identifying key priorities for 

Powys citizens and concentrate efforts to ensure those are being addressed 

 

• Increase the focus on early intervention and prevention by encouraging citizen control and 

ownership in health and wellbeing matters to minimise the escalation of need 

 

• Ensure the voice of the citizen is not only heard but acted upon to improve services 

 

• Utilise intelligence on existing and future needs of citizens in the planning of services 

throughout the spectrum of need and ensure resources are maximised through 

judicious engagement with other bodies undertaking similar activity 

 

• Ensure quality services are delivered efficiently and effectively through a skilled and 

motivated workforce and volunteers 

 

• Promote the integration of care and support between Social Services and Health 

 

• Ensure co-production and the commissioning of services with the public, private and 

voluntary sectors that promotes connected and seamless services working 

effectively together 

 

• Foster innovative new practices and promote a learning culture ensuring effective 

mechanisms are in place to bridge the gap between organisational and public 

communication on the planning and achievements of services. 
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HEALTH AND CARE STRATEGY 
 

The RPB’s work is driven by Powys' Health and Care Strategy, “A Healthy Caring Powys” 
which sets out the priorities for transforming health and care in Powys up to 2028. All 
partners came together to review and refresh these priorities and to produce our second 
Regional Partnership Board Joint Area Plan.  
 
The new Joint Area Plan builds on the progress and learning of the previous five years and 
responds to what people of Powys have said about their health and care, and what matters 
to them.  
 
We’ve drawn extensively on our refreshed understanding of life in the county with the 
updated views and evidence gathered as part of the Powys Population Needs Assessment 
(2022), Wellbeing Assessment (2022), Powys Market Stability Report (2022) as well as 
other new research, feedback and policy. 
 
The new Area Plan sets out how we can improve the health and wellbeing of people in 
Powys and will deliver the final stages of our ten-year ambition. To see the updated Area 
Plan along with reviewed priorities visit www.powysrpb.org 
 

 

 

https://www.powysrpb.org/_files/ugd/33b29e_dfc4dcc31ac34f0cb5ac57fc8693438e.pdf
https://en.powys.gov.uk/article/5794/Full-Well-being-assessment-analysis?ccp=true#cookie-consent-prompt
https://www.powysrpb.org/_files/ugd/33b29e_c597a8982b714296b812887c397d6eca.pdf
http://www.powysrpb.org/
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HOW THE WORK OF THE BOARD GETS DONE 
 

The Regional Partnership Board sets the strategic direction for health and care in Powys and 
the joint priorities for working together. Key to delivering on the ambition and priority areas, 
are the four subsidiary partnerships: Start Well, Live Well, Live Well (Mental Health) and Age 
Well. They each involve a much wider group of people and have their own sub-groups that 
carry out more detailed work. 

Each has a particular focus on a specific population group – children, young people and families 
(Start Well), Adults (Live Well), and Older People (Age Well). Some areas of focus are relevant 
to all these age groups and therefore are cross-cutting. These include unpaid carers for 
example, as well as the requirement to provide relevant information, advice and assistance.  

Wider engagement with people is crucial and the partnerships and subgroups have various 
ways in which they can involve people to help shape decisions. Start Well for example have a 
Junior Start Well Board made up of young people who can discuss key issues and feed these in.  

The RPB Executive Group helps drive the work of the RPB forward across partners and offers 
support and challenge for key decisions. The Boards’ work is co-ordinated through the RPB 
Team which provides high level support and co-ordination across all this. 
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SELF-ASSESSMENT  
 

Powys RPB Board undertook an exercise in 2024 to identify areas that were working well, 

and areas for improvement. This self-assessment highlighted the RPB's focus on improving 

governance, workforce development, resource management, and integrated care models, 

while also emphasising the importance of engagement, innovation, and trust-building 

Several positive areas were identified in which people work together at the most strategic 

level in partnership to deliver better outcomes for people in Powys. Alongside this, the 

following key themes emerged that identified opportunities to do more and have a bigger 

impact, as follows: 

Governance Systems and Arrangements 

• Strategic Overview: The RPB should consider a strategic overview of shared 

resources, joint commissioning, and decision-making to ensure they remain fit for 

purpose.  

• Engagement: There's a need to ensure more meaningfully involvement of people, 

including children and young people, in the partnership's activities across all its 

structures.  

• Accessibility: Making the RPB's work more accessible to professionals, partners, and 

citizens is crucial – being more transparent with decision making.  

• Building Trust: Continue building trust between partners and improving 

communication and accountability. 

Workforce Development 

• Stronger Role: Our workforce remains one of our biggest priorities to support system 

change therefore the RPB should continue to play an active role in leading 

transformational of a joint workforce.  

• Promotion: workforce development work in Powys needs to have a high profile 

Resources, Finances, and Facilities 

• Prioritisation: The RPB needs to ensure it continues to prioritise key areas of work 

and focus on utilising resource to have the biggest impact for the system and 

improving outcomes for people in Powys. 

Progress in Developing Integrated Models of Care 

• Innovation: the Board should continue to encourage projects to consider innovative 

examples from across Wales and within Powys. 
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• Reporting: further improve reporting, including developing maturity of qualitative 

information to support integrated health, care, and wellbeing support. 

Some of these areas have been addressed through work of the Powys RPB already, but 

others will continue to remain a priority for next year. As part of the RPBs Partnership 

Development Programme, the Board will carry out a self-assessment next year to 

understand progress made and further opportunities to improve.  
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THE BOARD'S MEMBERSHIP  

 

RPB Chair, Vice Chair of Powys Teaching Health Board 

 

RPB Co-Vice Chair, Cabinet Member for a Caring Powys, Powys County Council 

 

RPB Co-Vice Chair, Chief Executive Officer, Powys Association of Voluntary Organisations 

 

Director of Social Services and Wellbeing, Powys County Council 

 

Chief Executive of Powys Teaching Health Board 

 

Director of Education, Powys County Council 

 

Policy Advisor, Care Forum Wales 

 

Head of Adult Social Care, Powys County Council 

 

Director of Partnerships and Engagement at Welsh Ambulance Services NHS Trust 

 

Executive Director of Primary, Community Care and Mental Health, Powys Teaching Health 
Board 

 

Carer Members  

 

Citizen Members 

 

Social Value Landlord Representative, Barcud  

 

Cabinet Member for Future Generations, Powys County Council 

 

Third Sector Representatives, Care and Repair in Powys & Alzheimer’s Society 

 

Executive Director of Public Health, PTHB  
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Assistant Director Community Services Group, PTHB  

 

Observer - Health and Social Care Citizen Voice. Regional Director (Powys), Llais  
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START WELL 
 

The Start Well Partnership works to improve services and outcomes for children and young people. 

The Start Well Board are working to develop Early Help hubs across the county with multi-agency 

working at their core, ensuring that children and families are at the heart of the services provided. 

The hubs are set up to offer a nurturing, empowering, and safe environment for families, offering a 

range of services, including health and social care, closer to home. 

This year the partnership has worked to further develop the NEST/NYTH model, which ensures a 

comprehensive approach to mental health, well-being, and support services. The partnership has 

achieved positive outcomes, such as increased access to emotional health support, appropriate 

referrals to services, and the development of therapeutic provision to support young people and 

practitioners. 

Keeping children safely at home is a key priority for the Start Well Board and the provision of an 

Edge of Care Service.  Where children do need to come into care the Board works to ensure that 

specialist support can be provided closer to home.  The development of additional 16 plus 

accommodation has also been a key achievement this year. 
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Start Well Highlights 
 

Early Help and Play 

The partnership continues to support early help and play through several key initiatives and 

projects. One of these is Powys Together which offers a variety of free activities, events and 

opportunities for children, young people, and families. This initiative is crucial in enabling 

the most disadvantaged families to participate in enriching experiences, aiming to reduce 

disadvantage whilst building community resilience and connections.  

The four Powys Together co-ordinators are based in Welshpool, Newtown, Llanidloes and 

Machynlleth and are actively engaging with their local communities to understand their 

strengths and needs.  

This year the co-ordinators have worked with over 2,200 children 

and adults. Over 130 community sessions have been delivered with 

a 99% positive feedback rate.  

The team have held 33 stakeholder group meetings and attended 199 meetings in the 

community. They have also undertaken 45 consultation events with the community which 

help to inform the activities and events for children, young people and their families. 

The following are just a few examples of the successful events and activities held this year  

• Family fun days and festivals, including a Kindness Fest attended by over 2000 

community members 

• Riverside activities delivered in collaboration with Severn River Trust for children 

with disabilities. 

• Youth club sessions, including youth club support in Machynlleth which has reduced 

anti-social behaviour in the town. 

• Silent discos for children with disabilities, wheelchair rugby, sensory baby sessions, 

arts and crafts sessions, internet safety initiatives, money awareness sessions. 

 

Emotional Health and Wellbeing   
Powys has developed an Emotional Health and Wellbeing Model, which brings together all 

elements of children, young people and families’ emotional health and wellbeing. The 

project primarily works with children, young people, families, and staff to provide support 

across a range of needs by addressing the gaps in emotional health and wellbeing services.  

The services delivered range from specialist one to one sessions to group work and activities 

where a whole class can be involved. Partnership working has allowed for delivery partners 

to work collectively to establish and fill gaps and share and develop ideas. This has included 

the development of ideas suggested by young people, in particular a Youth Café in 
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Newtown which was initially funded through the project but has now attracted Lottery 

Funding and goes from strength to strength. 

This year over 3,600 young people have accessed the project through 1:1 support, group 

work and universal sessions. The data shows an upward trajectory in the numbers accessing 

the service each quarter which clearly illustrates a growing demand.  

Overall, 99% have reported their emotional health and wellbeing 

has been maintained or improved following support from the 

project.  

The Emotional Health and Wellbeing Project has therefore been key to delivering an 

enhanced service to children and young people in Powys. 

 

Specialist Services Closer to Home 

The partnership continues to provide intensive support to 

improve the current living arrangements for children and 

young people so that they can remain living with their families 

rather than entering care, where it is safe to.   

The Edge of Care Project works with children, young people 

and their families to support children on the “Edge of Care”. 

Through evidence-based interventions and an early intervention approach, the project 

supports families to stay together and keep children at home safely.  The project 

collaborates with families using trauma-informed approaches including building resilience, 

establishing routines, and promoting self-care. For the young people and children supported 

by the project, there is a focus on helping them manage anger, build resilience, regulate 

emotions, and develop healthy relationships, among other skills.  

This year the project has worked with 563 children and received 252 referrals. Of these 

referrals, 88% were aimed at supporting children on the edge of care, 5% focused on 

placement stability (reducing the number of placements changes a child experiences), and 

5% were for reunification. The remaining 2% involved crisis work, which involved urgent 

intervention to prevent the immediate breakdown of family or foster care placements. 

The Partnerships Residential Developments have created flexible, diverse, high-quality 

placements for children and young people who are looked after Closer to Home.   

This year capital funding has been used to purchase and refurbish 

property in South Powys to provide four one-bed bungalows for 

16+ Accommodation and Support along with a bungalow for 24/7 

support staff. 
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LIVE WELL 
 

The Live Well Partnership works to create a supportive, empowering environment in Powys 

that will enable people to “Live Well” and achieve good health outcomes, through being 

healthy and active and by being able to access the right help and support, at the right time.  

The Partnership addresses the wider determinants of health and wellbeing of the working 

age population in Powys, through a public health and community development approach, 

including strengthening and transforming services for people with disabilities.  

Live Well links with other strategic partnerships in Powys, including the Area Planning Board 

and the Live Well Mental Health Partnership, where there is an overlap with complex care 

and mental health. They also partner with the Housing Support Grant Board where support 

for homelessness prevention intersects with supported living. 

There are a number of subsidiary partnership groups, particularly to engage with and hear 

the voice of service users and their carers and to engage with Third Sector Providers of 

mental health services.  

Live Well Highlights 

Early Intervention and Prevention 
This year, the Partnership undertook extensive engagement through the Work, Leisure and 
Learning project to understand what people with learning disabilities, older people, carers, 
and professionals value in day opportunities. This engagement informed a robust evidence 
base and led to recommendations for a redesigned model of day opportunities in Powys. 
A cabinet-approved proposal is now being implemented, focusing on community-based, 
integrated service delivery. The vision is to support individuals in building healthy, rewarding 
lives through social, work, and leisure opportunities that promote wellbeing, independence, 
and respite for carers. 
 

Key engagement themes included: 

• The importance of social connections and friendships. 

• The value of safe, reliable environments for carers. 

• Strong community collaboration. 

• Challenges in service awareness and communication. 



16 
 

A revised, strengths-based model was agreed upon, offering three tiers of support: 

Preventative, Personalised, and Specialist Services. This approach empowers individuals to 

maximise independence and ensures appropriate support as needs change over time. 

 

Emotional and Physical Health and Wellbeing 
The aim of this Partnership workstream is to ensure good practice through ensuring local 

communities, voluntary and community sector organisations, and statutory services work 

together to plan, design, develop, deliver and evaluate health and wellbeing initiatives. 

Throughout this first year of the project, the team have focused on establishing the Steering 

Group and ensuring stakeholder representation from all relevant organisations, 

departments and sectors. This has involved engagement with a vast range of services and 

organisations including PAVO, Llais, Credu, volunteer bureaus, community support 

organisations, information and advice service providers, and many more. 

The User Journey’s being created through the project will help identify where people go in 

the community for support around improving skills, knowledge, and confidence in 

supporting their own well-being needs, as well as allowing them to take control of their 

own well-being support systems.  

Key developments have included: 

• Coordination of service directories into a central search platform. 

• Automation to streamline updates and reduce duplication. 

• Increased awareness through local network meetings and events 

 

Initial findings revealed a lack of a central information hub for Powys citizens, which the 

project is addressing through improved digital infrastructure and stakeholder collaboration. 

 

Complex Care Closer to Home 

The aim of this workstream is to focus on the needs of people with complex, multiple and 

profound disabilities whose support offer in Powys requires focus and strengthening. 

This year an in-depth review was conducted of 100 individuals identified as having 

complex needs to understand their complexities, backgrounds, health needs, 

accommodation pathways, and outcomes.  

A tailored Accommodation and Support form was developed within the Welsh Community 

Care Information System (WCCIS) to support early identification of needs, especially for 

those transitioning into adult services or returning from out-of-county placements. This tool 

is currently being piloted and will support strategic planning and integrated working across 

health and social care. 

The review also highlighted a significant number of individuals with Autism Spectrum 

Disorder (ASD) and complex needs, particularly among those aged 14–25. Data showed 104 
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individuals in this age group with assessed ASD-related needs, with the highest 

concentration in the north of the county. 

Key challenges identified include: 

• A lack of suitable, inclusive provision for individuals with ASD. 

• Inappropriateness of existing day services due to environmental factors, varying 

levels of need, and age differences. 

• A need to upskill providers to better support individuals with complex ASD 

profiles. 

• Inconsistent support for individuals and families across the county. 

 

In response, a multi-agency group is developing an ASD support group to offer peer support 

and build community resilience. Planning is underway to establish premises and a delivery 

model in collaboration with health and third sector partners. 
 

Autism and Neurodiversity 
There is an “everybody’s business” model for all Neurodiversity work in Powys. The strategic 

Neurodiversity group is working to link across all partnerships and has input from Start Well 

and Live Well. It is also linked closely to the Carers Steering Group and hears the voices of 

communities via these groups.  
 

Operational staff sit on the strategic group and help to inform decision making and strategic 

direction. Community assets and third sector provisions are currently being mapped, and 

the aim is that this can inform service development and engagement moving forward. 
 

A scoping exercise carried out in 2024 identified that more needed to be done to improve 

capacity in existing Children’s Neurodiverse service and the Integrated Autism Service and 

to address significant gaps in support for conditions such as ADHD and Tourette’s Syndrome.  
 

Work to address these gaps will take a whole systems approach and will be developed in 

partnership across sectors, such as health, education and social care. Improvement will be 

co-produced with people with lived experience.  
 

A new and innovative approach to clinic scheduling was piloted from November 2024 in the 

Children’s ND service. It was anticipated that a more efficient joint appointment approach 

would improve service delivery offering assessment and outcome on the same day for the 

majority of children and young people.  This process has been linked to education and 

individual development plans (IDP) supporting a person-centred approach. 
 

Phase 2 of the national evaluation of the Autism Code of Practice highlighted all the areas in 

which we are excelling in and noted the areas that require improvement. People with lived 

experience have been interviewed by People and Work as part of Phase 2. 
 

Awareness raising and training is a key consideration of the strategic Neurodiverse group 

with a recommendation for training to be mandatory across all directorates. Work is 
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ongoing with estates teams to provide Neurodiverse “friendly” spaces and environments. 

These spaces will need to be co-produced with people with lived experience.  



19 
 

 

AGE WELL 
 

The Age Well Partnership works to support older people, including those with frailty and 

frailty of memory, to live a thriving and independent life, maximising opportunities in the 

community, reducing isolation and loneliness, and providing care closer to home through an 

early intervention and prevention approach.  

 

Where individuals’ care and support needs cannot be met within a community setting or 

within the home, emphasis is on increasing capacity and capabilities to ensure people are 

supported in the most appropriate setting for their needs with an emphasis on a ‘home first’ 

ethos, ensuring seamless patient flow across the health and care system whilst maximising 

opportunities for care closer to home.  The partnership also recognises the importance of 

addressing wider issues too, such as food poverty and homelessness. 

 

Age Well Highlights 

Early Intervention and Prevention 
 

Work is underway to develop and implement a Prevention and Community Co-Ordination 

Model in Powys. The vision and purpose of this model is to support Powys citizens to live at 

home with confidence, in good health and wellbeing, independently and safely, to help 

themselves and access the right support and care in the right place and at the right time.  

Several Age Well initiatives are key to this model, including the following project activity. 

The partnership’s Home Support Service provides support and practical assistance to 

individuals in their day-to-day life to live at home with confidence and in good health. The 

service is free and not means tested. Support offered includes community care line 

responders 24/7/365, proactive wellbeing checks, and practical support and assistance. 

This year the Home Support Service delivered 12,298 scheduled interventions 

and made £223,000 cost avoidances across health and social care - £80,000 of 

which related to cost avoidance in ambulance services. 
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At the core of the Community Connector Service is the provision of information, advice, and 

assistance. This activity directly addresses the needs of individuals presenting with various 

issues, connecting them with relevant community resources or statutory services. This year 

over 2,200 people accessed the service. This includes 64 people who disclosed that they 

were living with dementia, and 168 people who considered themselves to be unpaid carers. 

The service attended 224 community initiatives with the public and stakeholders. These 

included events such as Drop-ins, Farming Fit sessions, and Dementia Awareness-raising 

sessions across Powys, demonstrating proactive outreach and engagement within local 

communities.  

 

“The information has really helped, I’ve signed up 

for lunch club, and I’m arranging to book onto the 

shopping bus, I feel so much more independent.” 
Community Connector Service Feedback 

 

 

 

Integrated Community Care Approach 

The activity under this workstream aims to create a seamless, efficient, and person-centred 

care environment that enhances the quality of life and supports independence for older 

people, ensuring seamless patient flow across the health and care system. This year 

collaborative efforts across partners have resulted in measurable outcomes in inpatient care 

delivery, hospital flow, and community support.  Key accomplishments include 

reduced care pathway delays, expanded community care capacity, and 

increased hospital avoidance.  Moving forwards, work will focus on scaling trusted 

assessor models, embedding the community rehabilitation team, and scaling up the 

integrated flow hub.   

A collaborative project is underway to create an Integrated Health and Care Demand and 

Capacity Dashboard. The purpose of this is to enable the use of shared accurate intelligence 

to support more informed and timely whole system decisions. Phase one of this project 

which sought to bring together existing information into a single dashboard is now 

complete. 

The Modernising Domiciliary Care programme of work has been hugely successful resulting 

in increased capacity and a more sustainable level of provision across Powys. Notable 

successes include: 
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• Significantly increased number of domiciliary care providers 

 

• Month on month increases in the number of individuals receiving domiciliary care 

 

• The total number of hours delivered by providers in the domiciliary care service 

has increased steadily, reducing the care hours waiting to be fulfilled by 39% over 

the year within the same budget 

 

Regional Integration Funding (RIF) has provided additional capacity to develop the 

infrastructure to support integrated and collaborative models around trusted assessments 

and integrated brokerage. The pilot of a trusted assessor model at two care homes has 

exhibited initial success with further learning planned as these approaches continue. In 

addition, the integrated brokerage approach has in principle been accepted and has now 

moved into implementation phase. 

The Powys Personal Assistant (PA) Web has also had significant growth and engagement. 

The aim is to improve the systems which help Direct Payment recipients and individuals 

waiting for packages of care, to find carers. This year the PA Web has had 1,764 users and 

over 19,000 page views. Users can view detailed profiles of personal assistants, including 

their skills, experience, and availability, making it easier to find a suitable caregiver.   

This has made it easier for individuals to find and connect with the right 

caregivers, reducing complexity and utilising technology to ensure they 

receive the support they need and to achieve greater control and autonomy. 
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Accommodation Developments 

This year has seen the opening of the historic listed Neuadd Maldwyn building in Welshpool 

which has been restored and extended as part of the Extra Care Development Programme. 

This extra care housing scheme is made up of 66 apartments, with an onsite domiciliary care 

team and 24/7 care staff are available for emergencies. It provides a wealth of onsite 

services and provisions including a restaurant, lounge, multi-activity room, assisted 

bathroom, laundry room, guest suite, on site scooter store and landscaped gardens. Work 

also continues to progress on two further extra care developments in Ystradgynlais and 

Brecon which are set to complete in the coming years. 

    
 

This year a comprehensive strategic review has been undertaken, including an updated 

Market Position Statement. Detailed information and analysis of future population demand 

for older peoples care accommodation, and current service provision, has been used as the 

evidence base for informing the review, options and recommendations for Older Person 

Care Homes: Creating a Brighter Future.  

The review outlines that significant changes are required to meet Sustainable Powys goal of 

becoming a service that supports Powys to be financially, socially and environmentally 

sustainable; whilst keeping people at the heart of what we do with a vision of supporting 

people to live the best life they can, helping find the right solutions at the right time in life. 

The aim is to enable fair access to high quality services in the core localities keeping 

residents closer to their homes, families and communities. The implementation of this 

programme of work has started with a view to exploring the development of five area dual 

registered homes to provide a flexible and sustainable model to meeting the care needs of 

the future population. 

 

Dementia  
The main focus of the Community Engagement group this year has been the development of 

the Dementia Navigator roles in Powys. Community engagement events took place to co-

produce the job description for the role and all partners supported and collaborated on this 

work with 218 survey responses throughout August and September.  

 

The roles are currently out for recruitment and are due to start in summer 2025. A 

workshop took place this spring with partners to discuss the way in which existing services 

and pathways could support the navigators once they are in post.  

 

https://en.powys.gov.uk/sustainablepowys


23 
 

The Memory Assessment Service (MAS) team have been working hard to reduce wait times 

and improve operating models. North Powys MAS have seen a reduction in the wait times 

for diagnosis and South Powys are now running additional clinics for diagnosis. 

 

Cognitive stimulation therapy sessions started in Newtown, Llanidloes and Ystradgynlais and 

have been well received with positive feedback.  

 

Five members of staff in the service have completed the dementia diagnostic course which 

will enable practitioner-led clinics and support improved diagnostic wait times which 

remains an issue.  

 

The hospital Charter group have been focusing on dementia friendly environments which 

has resulted in new signage and decoration for wards across Powys.  

 

 
 

Day rooms have been transformed with murals and new crockery and dementia friendly 

clocks have also been purchased. Work to recruit volunteers continues. 
 

Finally, the learning and development group have been focused on making dementia 

training mandatory across eight directorates and the development of an eBook.  

 

The Dementia e-book, developed to support staff training in dementia, has been designed 

and tested by five staff from August 2024.  
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The book was presented nationally due to interest from other Health Board regions to adopt 

the e-book. Some of the feedback from the presentation included: 

 

“Amazing work offering clarity on such a complex framework.” 
 

The team have been asked to present at the national Learning and Development group to 

support a national roll out of the tool. And looking forward the Learning and Development 

Group will discuss developing a version for the public to access. 

  



25 
 

CROSS-CUTTING WORK 
 

Carers  

The partnership’s carers service is delivered by Credu, a registered 

carers charity in Powys. In the last year Credu have supported 2572 

unpaid carers. It continues to provide high-quality support which 
enables carers to have a space to feel truly listened to and to 
understand what supports them with their own personal outcome, feel more connected to 
others, and feel valued.  
 
The number of carers who have received support with the core contract has increased by 
1093 over the last year. Credu have developed tools to reach more carers, this year they 
identified 930 new carers previously unknown to them.   
 
Credu’s social media and email engagement has reached over 140,000 people this year, 
raising awareness and knowledge of the information and support available for carers. Their 
Raising Awareness project continues to support organisations to help identify and support 
carers.   
 
An event to shine a light on those people who care and give to carers took place in February 
2025. People were asked to nominate someone that they felt had supported them  
with 70 Carers and their families attending.  
 
Credu hold weekly groups for Adult Carers in Welshpool and Ystradgynlais and monthly 
groups for Adult Carers in Welshpool, Llandinam, Brecon, Hay, Crickhowell, Llandrindod 
Wells, East Radnor, Newtown, Machynlleth and Ystradgynlais.  
 

     
  
*These are photos of Llandrindod Adult Carers group and Presteigne Parent Carers group. 
 
The themes of conversation at the Parent Carers group, were primary school to secondary 
school transition with Neurodiverse children, Individual Development Plans and who to 
speak to if they do not feel the child’s needs are being met.  
 
There were also conversations about transport to school outside of catchment and the 
change that is happening about this.  
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A carer who is new to the parent carers group said,  
 
 ‘It was so nice to be around a table with people that just get it. It made me feel less alone 
and her overwhelm disappeared because I felt there are others, and I just had fun and 
switched off’  
 
Credu host monthly Young Carers clubs in mid Powys and Brecon with on average 22 young 
Carers attending.  Weekly school sessions are held in Newtown, Brecon, Crickhowell and 
Gwernyfed High schools and Newtown and Welshpool primary schools. This includes 121 
support and small group work. Fortnightly school sessions are held in both campuses of 
Ysgol Calan Cymru and Ysgol Maesydderwen in Ystradgynlais.  
 
Credu have taken Young Carers Ice skating, to a Pantomime and to a local theatre 
production. They also provided a residential for Young Carers with a high caring role from 
age 8 to 18. Much of this activity was funded by Carers Trust, Short breaks RIF and local 
Rotary funding. 103 Young Carers were supported with these events.  
 

 
 
      
Credu hosted the Wales Advisory Group (WAG) in February in Welshpool. Sixteen Adult 
Carers presented to the group. The people in the WAG were inspired by Credu and the 
Carers and would now like to complete the Collaborative Communication training. 
 
You can find stories on the Credu Carers You Tube channel. 

 

https://www.youtube.com/playlist?list=PLxbui6rV_-0hhyK4oaLlqiTpJzsXiScP1
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Welsh Language  

The Active Offer helps organisations with their use of Welsh as set out in Welsh 
Government’s ‘Mwy na Geiriau / More than Just Words’ policy.  

The partnership offers help to third sector organisations with the Active Offer. The project 
offers a support package which includes covering one-off translation costs, helping 
organisations to develop a Welsh language action plan, as well as delivering training. More 
information is available on the PAVO website 

This year, the Active Offer resources, including flash cards have been very popular supporting 

organisations. Additionally, a new session has been created to increase the confidence of staff 

when trying to provide the Active Offer. This session enables the Active Offer Officer to meet 

care homes staff to practice using the resources and basic Welsh language phrases with 

services users. 

 

There has been positive feedback on the 

support and sessions provided. 

Examples are as follows:  

“I’ve found the whole process 

very helpful, we’ve had tips and 

advice, plus examples of what is 

possible to help us write the 

action plan. We have been 

listened to, and our thoughts 

have been turned into actions 

that reflect what we feel it is possible for us to achieve.” Active Offer session feedback 

 

Improving the Cancer Journey  

As the Improving the Cancer Journey (ICJ) programme in Powys moved into phase 2 of the 

programme the need for a streamlined, single point of access to support was identified. The 

Cancer Community Connector, a Macmillan-funded role hosted by PAVO, was recognised as 

the most suitable access point.  

The ICJ wants to ensure that anyone living with, or affected by, cancer in Powys has the 

opportunity to have a supportive ‘what matters’ conversation with a local Cancer 

Community Connector. The Cancer Connector offers advice, gives information and signposts 

or refers to local support that is best placed to meet the person’s needs.   

This approach has proven effective, with referrals doubling from the first three months of 

the year to the final three months. This has led to a significant increase in supportive 

https://www.pavo.org.uk/help-for-organisations/development-support/further-support-from-pavo-projects-and-services/active-offer/
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conversations, holistic needs assessments and care plans. To support the implementation of 

the Single Point of Access, new promotional materials were developed and distributed 

widely across Secondary Care, Primary Care, Community Care, Leisure, the Third Sector, and 

local communities. 

 

             

 

Collaboration and co-production remain central to the ICJ programme. The initiative brings 

together a wide range of stakeholders, including healthcare providers, local authority, third 

sector organisations, community groups, and—most importantly—the voices of those living 

with or affected by cancer. This inclusive approach ensures the programme remains 

responsive to community needs and delivers holistic support. 

ICJ partners include ASSIST, the Money Advice Team, Bracken Trust, Credu, National 

Exercise Referral Scheme, Lingen Davies, iCan, and others. These partnerships are essential 

for delivering comprehensive, localised support across Powys. As part of this work, Lingen 

Davies have trained and supported 323 Cancer Champions in Powys in their project which 

focusses on awareness raising for early diagnosis. Find out more here 

www.cancerchampions.co.uk 

Throughout the year, the ICJ team took part in several events to raise awareness and 

promote available support, including: 

• PTHB’s Smoking Cessation & Cancer Champion Event 

• ‘Healthy Places’ events in Welshpool, Llandrindod Wells & Ystradgynlais 

• Macmillan’s Professionals in Wales Event 

• Rural Health & Care Conference 

• Builth Community Fair 

Additionally, the ICJ team has established new partnerships and supported the rollout of 5k 

Your Way at three Parkrun locations across Powys, further promoting physical activity and 

community engagement for those affected by cancer. 

http://www.cancerchampions.co.uk/
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Regional Innovation Coordination Hub  

The Regional Innovation Co-ordination (RIC) Hub in Powys has continued to support and 

coordinate research, innovation and improvement projects over the last year. 

Supporting Patients  

The team is continuing to support the 
advancing of a smartphone app which has 
been designed to assess visual acuity in 
patients diagnosed with or receiving 
treatment for Wet Age-related Macular 
Degeneration (Wet AMD). During 2024-25 
the app was successfully launched in Brecon 
and Llandrindod Wells Hospitals and had a 
steady rate of uptake to allow patients to use 
the app in their homes.   

 

E-Consent School immunisation App launched 

The RIC Hub supported the School Nurse Service in the 
development of an app that can be used by parents and 
carers to provide their consent for all school-based 
vaccinations via an easy to use, secure, and convenient 
electronic platform using a smart phone, tablet or computer. 
The app has replaced the process of paper consent forms 
sent home from school with pupils, requesting parents or 
carers to sign and return the forms. 

 

Roadshows 

During 2024-25, Powys RIC Hub attended twelve Staff 
Wellbeing Roadshows, to talk to staff about research, 
innovation and improvement. A total of 356 
members of staff across the RPB attended the 
roadshows.   
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If you would like to find out more about the work being undertaken by the RIC Hub or how 
the RIC Hub can support you in your research, innovation or improvement journey, email at 
Bright.IdeasPowys@wales.nhs.uk 

 

North Powys Wellbeing Programme  
 

The North Powys Wellbeing Programme was established as a key priority to deliver the 

county’s joint Health and Care Strategy with a vision to “assess and deliver a new integrated 

model in North Powys, and to support effective learning and transfer across Powys.” 

This programme will address the biggest causes of ill health and poor wellbeing through 

partnership between professionals and communities, offering early help and technology-

enabled health and provision to ensure residents have a more seamless service when they 

need it.  

A key strand of this programme is the proposed multi-agency health and wellbeing campus 

in the centre of Newtown.  

To ensure a deliverable and affordable programme in the context of the wider national 

capital budget for Wales, the programme has developed a phased approached as 

summarised below: 

  

 

Caption: The infographic above shows the early proposals for Phase One – these will be 

tested with stakeholders and the wider public over the summer of 2025. 

There has been a pause in programme delivery pending a decision by Welsh Government 

following submission of a Strategic Outline Case.  In March 2025, Welsh Government 

approved the funding from the Health and Social Care Integration and Rebalancing Capital 

Fund to develop a combined Strategic Outline Case/Outline Business Case for Phase One of 

the proposed campus.  

mailto:Bright.IdeasPowys@wales.nhs.uk
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Work is now under way to agree the timeline for development of this Case which, if 

approved, would provide the capital funding to enable Phase One of the campus to open by 

2028, which could include a variety of health and well-being services for the north Powys 

communities.   

Work is taking place with clinical and professional colleagues to develop the schedule of 
accommodation for these proposed services for Phase One; these will be tested with the 
public during the summer of 2025. 

Development of proposals for the Phase Two and Phase Three will follow. These phases will 
include replacement facilities for the town’s hospital as well as the introduction of an 
expanded range of diagnostic and treatment services.  

The programme team is also looking at the provision of student accommodation and 
supported housing in Newtown, although these facilities would not form part of the campus 
development. 

More information about the Programme can be found at www.powyswellbeing.wales or 

via www.haveyoursaypowys.wales/hub-page/north-powys-wellbeing 

 

  

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D6634c03e3250143febeb1eab%26Domain%3Dpowys.gov.uk%26Lang%3Den%26Base64Url%3DeNoVzNEOwTAUANCv2d60USwmaSQeBBMhMa9LVdHo1mrv3bW_R3KezxMgLDhPWnWtso5BxASkesO0b_lSS1GM85ssgwmzV-3nwu5wfdikBs6j7Xs1rfbNpfzE2B8HPKGoKUf5P7OJysT9h4hY8DQkMs5dje0ejJQz6QsWEiri%26%40OriginalLink%3Dscanmail.trustwave.com&data=05%7C02%7Cmichelle.wozencraft%40powys.gov.uk%7C03af061ad113454f203f08dc6b5e2015%7Cc01d9ee10eb0475499ae03ae8a732b50%7C0%7C0%7C638503299251555703%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=C1Lzazv2lEKzYXmPoa98T5IRvL90hbVhohX2KIg%2Fur0%3D&reserved=0
http://www.haveyoursaypowys.wales/hub-page/north-powys-wellbeing
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Workforce Futures   

Workforce Futures Programme: Building a Resilient, Skilled, and Compassionate 

Workforce for Health and Social Care in Powys 

The Workforce Futures Programme represents a forward-thinking, integrated approach to 

career development, leadership, and workforce wellbeing across health and social care in 

Powys. Through a collection of ambitious, high-impact projects, the programme is 

addressing current workforce challenges while investing in the next generation of 

professionals. 

Each of the following projects under the Workforce Futures umbrella contributes uniquely 

to system transformation, building capability and capacity across sectors. 

 

Academy Careers Education Enterprise Scheme (ACEES) 

This initiative aims to educate and inspire young people to consider careers in health, care, 

and social care through immersive, bilingual, and interactive learning. 

Whole School Programme Highlights: 

• Delivered to 11 out of 13 Powys secondary schools, plus outreach to NPTC Colleges and 

a Welsh-medium school across the county border. Total reach 5,507 learners. 

• 2024/25 used dementia case study, therefore all learners have a greater 

understanding of how to support a person with dementia in their community. 

• 25% showed interest in sector careers. 

• 33% would consider relevant qualifications. 

• 50%+ expressed a likelihood of pursuing care-related careers, this is double the 

previous year’s figure. 

 

Enhanced Programme Highlights: 

• Reached 152 sixth form and NPTC students with advanced, hands-on 

training covering practical skills, simulation scenarios, and dementia awareness, 

including certified Dementia Friend training. 

• Career festivals supported deeper engagement with a range of health and 

social care professionals from within Powys. 
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• A 47% increase in Year 12 enrolments into Health and Social 

Care/Medical Science for 2024/25 following the first year of ACEES delivery at scale 

to 10 secondary schools in 2023/24. 

 

Leadership training and development 

The focus is on developing capable, compassionate leaders across all levels of health and 

social care in Powys. The project includes standalone leadership modules, coaching 

programmes, and Clinical Leadership Immersive Programme (CLIP). 

     

 

Highlights: 

• 598 participants completed the “Introduction to Compassionate Leadership 

Behaviours” session since January 2023. 

• 95 attendances across leadership development modules. 

• 30+ one-to-one coaching sessions delivered. 

• Clinical Leadership Immersive Programme (CLIP) was attended by 64 individuals 

with a 92% positive impact on leadership skills. 

CLIP is evolving to meet broader needs, with adaptations planned for Powys County 

Council’s social care workforce. 
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Wellbeing and Engagement 

Workforce wellbeing remains central to system sustainability. A range of group, team and 

1:1 interventions are available, including: 

• 50 managers completed the Wellbeing & Engagement module. 

• Tailored sessions for organisations such as Credu, Citizen’s Advice, and unpaid 

carers. 

• Ongoing drop-in wellbeing support for staff via Teams or in person. 

Sessions use tools like Lego Serious Play, outdoor coaching, and structured reflection to 

support staff across diverse roles and sectors. 

 

Joint Induction 

Joint Induction ensures new staff understand shared values, expectations, and ways of 

working—building a unified care workforce from the start. 

Features: 

• Regular delivery of the course in line with demand. 

• Revised structure allows participants to complete assessments within the 6-day 

programme, resulting in a higher completion rate. 

• Future plans aim to extend induction to broader care teams through a partnership-

based model. 

 

Volunteering 

Volunteering is a key entry point into health and care careers as well as being of benefit to 

the volunteer and their community. 

Highlights: 

• Volunteer Toolkit approved in January 2025, now entering rollout phase. 

• Volunteering opportunities for young people featured in all ACEEs sessions for Year 9 

and above.  Real-life stories and volunteering pathways are promoted. 

• Collaboration with PAVO supports awareness and signposting to local roles. 

This project aligns volunteering with workforce development, enhancing civic participation 

and early career readiness. 
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Exploring Caring 

This pilot programme supports unpaid carers in understanding their roles through self-

reflection, wellbeing, and leadership skills rooted in Compassionate Leadership behaviours. 

Pilot Structure: 

• Four themed sessions, covering: 

o Developing supportive relationships around the cared-for person. 

o Exploring personal wellbeing, boundaries, and balance. 

o Using coaching techniques to improve communication and decision-making. 

o Bringing it all together for improved outcomes across care networks. 

Initial feedback is overwhelmingly positive, with carers reporting improved confidence, 

clarity, and support in their roles.  A further cohort will be held in 2025/26 and evaluation 

data used to inform next steps. 

 

Participation 

Much of the work relating to Participation have been woven into the report but it is worth 

highlighting here some key pieces of work and our approach. We recognise the importance 

of involving Powys citizens across RPB partners, making best use of resource, and 

maximising voice and impact for people.  

 

Citizen and Carer Representatives 

The Regional Partnership Board is proud of its work in supporting citizens and carers to get 
involved with the partnership's work. The Board has two citizen representatives and two 
carer representatives who are full members of the RPB and equal to all other members.      
                             

The involvement of these representatives not only informs and 
shapes decisions, but it continues to provide a better way to 
identify and tackle ‘what matters’ to people. 
  
A diverse range of people are involved in the work of the Board, and they do this through 
commenting on proposed work, helping to recruit key roles, and informing various 
processes and procedures. Over the year, citizen/carer representatives took part in 40 RPB 
meetings and Carers Steering Group meetings. 
 
A huge thank you to the Carer and Citizen members for their valued work on the board and 
beyond. Helen Wear stepped down this year after three years as a carer member, giving 
generously of her time, energy and passion to improve things for others. And we are 
fortunate to welcome our latest member, Heather Bennett Doy-Jones. 
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The members have been able to share their experiences and influence the board's work. 
Also actively participating in workshops such as the All-Wales RPB conference on Building 
Community Capacity Event in Cardiff.   
 
 

 

Heather | Hayley | Nick | Jean  

 

Engagement and Insight Network 

The Powys Engagement and Insight Network (PEIN) was established to ensure that how we 
engage with Powys citizens across the partnership is joined up and to enable citizens to be 
more meaningfully involved in shaping policy, service design and delivery. The group meets 
monthly to share information on engagement activities, good practice and training. 

The network has started to strengthen co-production across the county by developing and 
driving a set of actions to improve participation practices. This work has been carried out 
collaboratively with the Powys Public Service Board.   

Co-production 

Developing a shared definition of what we mean in Powys by co-production has been the 
first step, along with the guiding principles that will support groups, services and 
organisations to improve their co-production journeys.  
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There are examples of great co-production working across the partnership– doing 'with' 
local communities and not doing ‘to' which have been highlighted in this report. Looking 
forward, we will learn from these good examples and support a more consistent approach 
to citizen involvement. Building more equal relationships of shared power and shared 
responsibility with our communities, based on understanding and respect.  



38 
 

Workshops to develop the Co-
production Journey Tracker in Powys 
brought together a group of people 
with different lived-experiences and 
professionals from across the health 
board, council services and third 
sector representatives.  

These sessions and wider feedback 
from a range of fora and networks 
has enabled us to develop, test and 
refine the Powys Co-production 
Journey tracker. The next step is to 

make this available across the county.  

Wider engagement with people is hugely important and the partnerships and subgroups 
have various ways in which they can hear the voice of people to help shape decisions. Live 
Well for example have a Live Well Forum made up of people with lived experience of 
learning and physical disabilities who can discuss key issues and feed these into the 
partnership work.  

This year PEIN produced their first Powys People and Communities Insight Report, a six-
monthly report to gather insight on continuous engagement between citizens and 
communities with public, third and independent sector organisations. The report collates 
the intelligence received and highlights emerging key themes, for the purpose of 
consideration by decision makers.  

This year the Powys Engagement and insight Network took up organisational membership of 
the Coproduction Network for Wales. With 15 Co-production Champions already identified 
and taking up additional training and support to embed best practice methods in their work.  
 

Llais, the Citizen Voice Body for Health and Social Care in Wales 

Llais, the statutory Citizen Voice Body for Health and Social Care Wales connects with the 

Powys Engagement and Insight Network and the Regional Director for Powys attends Board 

meetings. 

The RPB and its member bodies have continued to work with Llais during the year as they 

establish their new working arrangements, and this has included Llais attending the Powys 

Engagement and Insight Network to help bring citizen voice to the heart of our plans to 

strengthen engagement and participation in the county. 

 

A Llais representative took part in all 13 Sustainable Powys and Better Together 

engagement workshops in February and March 2023. 

https://copronet.wales/home/coproduction/
https://copronet.wales/home/coproduction/
https://en.powys.gov.uk/sustainablepowys
https://www.haveyoursaypowys.wales/better-together-engagement
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Llais in Powys has been piloting a locality approach to engagement to understand people’s 

experiences of health and social care services, to share this feedback with local partner 

organisations, and to identify actions and improvements to address the issues raised. This 

focuses on each of the 13 locality areas adopted by the RPB and the PSB as the basis for our 

service insight, engagement, planning and delivery. 

Examples of this work are available from the Llais website: 

• Llanidloes: Llais Powys - Executive Summary - Llanidloes Engagement | LLais 

(llaiswales.org) 

• Builth Wells & Llanwrtyd: Report What We Heard Builth Wells Engagement | LLais 

(llaiswales.org) 

• Welshpool and Montgomery: Llais Powys - Report on What We Heard in Welshpool 

and Montgomery Locality | LLais (llaiswales.org) 

  

 Junior Start Well  

Powys Junior Start Well Board 
(JSWB) are a group of young 
people aged 11 – 17 years old 
who meet regularly to discuss issues facing children and young people in Powys. 

“By talking to our friends and peers, we find out what issues are important to them and 

work on solutions to ensure everyone can be healthy and happy. We also collaborate with 

the Start Well Partnership Board to help plan services and projects that meet the needs of 

young people. We also take on our own projects to make changes in our community.”  

KEY projects this year are outlined below: 
 

 

The Partnership Pledge has been a key focus for the group this 

year. This document, developed by the JSWB, emphasises 

prioritising young people's needs in decision-making processes 

and ensuring their voices are central to these decisions. The Board 

has shared this pledge with organisations interested in 

collaborating and encourages all groups working with children and 

young people to adopt it. Other groups of children and young 

people are encouraged to use this pledge, fostering a unified 

approach to supporting coproduction with young people in Powys.  

 

Safe spaces Project: JSWB worked hard to establish the Youth Café 

in Newtown to provide a safe space for young people, offering free drinks, affordable food, 

and a quiet area for homework or revision. The goal was to create a haven for safe socialising 

with access to support if needed. The team recently secured £20,000 in lottery funding to 

expand the service and offer more regular provisions.  

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D669634672e1a40a34d3e6f2b%26Domain%3Dpowys.gov.uk%26Lang%3Den%26Base64Url%3DeNo1ykEOgCAMBdETFfbeppEfJIFCaLF6e42Jq1m8OcyGbjG6e6iVizpXaOgzR4ErsSSaGH2axr_fR6P7rYQL-7JygnS1xvOmV6Wk2vGiZM5oEHsAGsUoVQ%253D%253D%26%40OriginalLink%3Dwww.llaiswales.org&data=05%7C02%7Cmichelle.wozencraft%40powys.gov.uk%7Ccf85625caf304d1b930908dca5746306%7Cc01d9ee10eb0475499ae03ae8a732b50%7C0%7C0%7C638567166518785415%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=MLcOm%2BvKI05atgDVJ5xYRzp95weMkJgc7yMY3E73crY%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D669634672e1a40a34d3e6f2b%26Domain%3Dpowys.gov.uk%26Lang%3Den%26Base64Url%3DeNo1ykEOgCAMBdETFfbeppEfJIFCaLF6e42Jq1m8OcyGbjG6e6iVizpXaOgzR4ErsSSaGH2axr_fR6P7rYQL-7JygnS1xvOmV6Wk2vGiZM5oEHsAGsUoVQ%253D%253D%26%40OriginalLink%3Dwww.llaiswales.org&data=05%7C02%7Cmichelle.wozencraft%40powys.gov.uk%7Ccf85625caf304d1b930908dca5746306%7Cc01d9ee10eb0475499ae03ae8a732b50%7C0%7C0%7C638567166518785415%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=MLcOm%2BvKI05atgDVJ5xYRzp95weMkJgc7yMY3E73crY%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D669634672e1a40a34d3e6f2b%26Domain%3Dpowys.gov.uk%26Lang%3Den%26Base64Url%3DeNpVx0EOwCAIAMEXIff-hkYiJhQN0PD9eu1lNyOZOy7EqmqqNKNIOdrygcYVQNbBeS_PwP-hhE4YhMk73O_UlGPVALZBgx-2_AD7OiUD%26%40OriginalLink%3Dwww.llaiswales.org&data=05%7C02%7Cmichelle.wozencraft%40powys.gov.uk%7Ccf85625caf304d1b930908dca5746306%7Cc01d9ee10eb0475499ae03ae8a732b50%7C0%7C0%7C638567166518793949%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=hwc7%2FDlEUo5jvdre3mNgEIcnprbZIgRWpYysbYbDXnY%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D669634672e1a40a34d3e6f2b%26Domain%3Dpowys.gov.uk%26Lang%3Den%26Base64Url%3DeNpVx0EOwCAIAMEXIff-hkYiJhQN0PD9eu1lNyOZOy7EqmqqNKNIOdrygcYVQNbBeS_PwP-hhE4YhMk73O_UlGPVALZBgx-2_AD7OiUD%26%40OriginalLink%3Dwww.llaiswales.org&data=05%7C02%7Cmichelle.wozencraft%40powys.gov.uk%7Ccf85625caf304d1b930908dca5746306%7Cc01d9ee10eb0475499ae03ae8a732b50%7C0%7C0%7C638567166518793949%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=hwc7%2FDlEUo5jvdre3mNgEIcnprbZIgRWpYysbYbDXnY%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D669634672e1a40a34d3e6f2b%26Domain%3Dpowys.gov.uk%26Lang%3Den%26Base64Url%3DeNo1i0EKwCAMBF8Uvfc3oYYqRCNJIPj7irSX3YXZqe7TrpwjIjFjs0AmS6JPHhQGOAooTVG3_Pf5wZRY9jGIijsIKqGWPdjqFOGjdxn-SCddwHIjN18vkmct2Q%253D%253D%26%40OriginalLink%3Dwww.llaiswales.org&data=05%7C02%7Cmichelle.wozencraft%40powys.gov.uk%7Ccf85625caf304d1b930908dca5746306%7Cc01d9ee10eb0475499ae03ae8a732b50%7C0%7C0%7C638567166518802194%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=VquHESnKOZuZmr186qQ9BWtuiU3tJYkRPIDBA%2FFOCLM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D669634672e1a40a34d3e6f2b%26Domain%3Dpowys.gov.uk%26Lang%3Den%26Base64Url%3DeNo1i0EKwCAMBF8Uvfc3oYYqRCNJIPj7irSX3YXZqe7TrpwjIjFjs0AmS6JPHhQGOAooTVG3_Pf5wZRY9jGIijsIKqGWPdjqFOGjdxn-SCddwHIjN18vkmct2Q%253D%253D%26%40OriginalLink%3Dwww.llaiswales.org&data=05%7C02%7Cmichelle.wozencraft%40powys.gov.uk%7Ccf85625caf304d1b930908dca5746306%7Cc01d9ee10eb0475499ae03ae8a732b50%7C0%7C0%7C638567166518802194%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=VquHESnKOZuZmr186qQ9BWtuiU3tJYkRPIDBA%2FFOCLM%3D&reserved=0
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They continue to focus on creating safe spaces for young people, especially those who have 

experienced trauma. This year, they will collaborate with various organisations to identify key 

factors contributing to a safe space and plan to engage with young people across the county 

to understand their needs and ensure the provision of safe spaces for children in all settings.  

 

Healthy lifestyles: Members continue to promote the benefits of staying active for 

emotional well-being. They are working closely with the Sports Development Team to shift 

attitudes to with more focus on fitness. They are also encouraging more support for physical 

activity beyond Year 11 in schools and ensuring Sports Ambassadors and sports group 

leaders are trained in mental health first aid and that fitness is affordable. 

To represent all young people in Powys they are also recruiting new members and creating a 

feedback form for young people to report concerns or share project ideas. If you're 

interested in speaking with the group or becoming a member, contact jswb@powys.gov.uk 

 

Live Well Forum  

The Live Well forum has seen a further increase in membership during this past year, with 
representatives from a wider range of organisations, from both the voluntary, third sector 
and statutory services. There has also been an increase in membership amongst those with 
lived experience. The forum continually works in innovative ways to ensure the voice of the 
service user is heard. 

The forum is now run at three physical locations across the county and there is also an 
option to join virtually. This hybrid / multi location option has been successful in widening 
access opportunities and has been positively received by members.  

Representatives from the Live Well Forum took part in the Powys co-production workshops, 
with representation from organisations and citizens across Powys.  

The Live Well forum took up the challenge to test out and refine the Co-production Journey 
Tracker. As a result of these sessions actions and priorities for the forum have been 
identified and will be reviewed and monitored within our forum. 

mailto:jswb@powys.gov.uk
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The forum has chosen to focus on different 
areas for discussion over this last year, 
including Access to Work, Right Support, 
Right Time and Transport. We have looked at 
what works well, not so well and what needs 
to happen. To support this work and help 
affect change the forum have identified a 
representative to become a member of the 
Live Well Partnership Board to feed in and 
enhance two-way communication between 
the forum and the work of the board.  

 

Focus has been given to looking at ways in which membership of those with lived experience 
can be further increased we have co-produced a webpage dedicated to Live Well forum, 
sharing what the forum does and how to get involved. You can view the webpage on Have 
Your Say Powys  

 

Older People Forum 

The Powys Older People Forum was reinvigorated this year to increase the number of 
residents of Powys aged 60+ represented, recruiting from each of the 13 locality areas. 

Members include people from across the county with representation from specific areas of 
interest, including those living in supported housing or care homes, unpaid carers, those in 
current employment, LGBTQ+ and Welsh language. 

Nineteen Older People Forum engagement events were held throughout the county with 
over 400 older people sharing their views on services and issues affecting them in their local 
communities.  

The group introduced an online form for older residents to report issues at any time.  

 

A conversation at an engagement event in Llanidloes highlighted the need for 
clearer information for residents regarding the changes to their local hospital 
regarding the “Ready to go home” units.  

 

This triggered the creation of materials to dispel several myths that were 
circulating about the future of these hospitals, working collaboratively with 
the Health Board’s Communication team. 

https://www.haveyoursaypowys.wales/live-well-forum
https://www.haveyoursaypowys.wales/live-well-forum
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The Older People’s Commissioner for Wales, Rhian Bowen-Davies, attended an engagement 

session at the Welfare in Ystradgynlais and hear about residents' concerns and what has 

worked well for them. 

 

Digital Tools 

We have continued to build on digital opportunities around engagement.  

 
There have been 
45,536 visits to the 
‘Have Your Say’ 
Powys Engagement 
HQ site with 4,978 
visitors taking part 
in engagement 
activities.  
 
(1 April 2024 - 31 March 2025) 
 

Through the Engagement HQ platform, the partnership can access the latest engagement 

tools such as quick polls, social subscribing, and online focus groups, to help capture and 

report on people's views in a timely and ongoing way.
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Social Value Forum 

Social Value continues to remain a key pillar of supporting people in Powys to improve 

health and wellbeing outcomes through a focus on prevention and community-based 

support.  

This year much progress has been made by and via Powys’ Social Value Forum. Some 

highlighted impact includes: 

• Over 500 third sector organisations involved in the forum 

• 303 activities related to Social Value initiatives were developed 

• 85% reported that new or developed initiatives have helped to 

improve well-being. 

This year, the Powys RPB commissioned a report to better understand the impact of the 

Social Value Forum over the past four plus years. The report provides an overview of the 

organisations that received funding and how this funding addressed gaps and priorities 

identified in the community, in line with Health and Care Strategy priorities. 

Funding Overview: 

• Grants awarded in 2020 and early 2021 addressed the unprecedented challenges of 
the COVID-19 pandemic. 

• Later funding rounds responded to needs identified at the community level. 
• The report details the geographic and demographic reach of the fund, showcasing 

the delivery and outcomes of supported activities. 

Legacy and Sustainability: 

• While not all projects have continued post-funding, many have evolved into long-
term models or expanded their reach. 

• The report demonstrates how statutory services, and third sector services work 
together positively and constructively, reinforcing the added value of partnership in 
improving the health and well-being of Powys residents. 

Main Findings 

• Funding Impact: Between 2020 and 2025, 103 third sector organisations were 
awarded a total of £1,051,848.46 in Social Value Forum funding, administered by 
PAVO. Funding priorities were co-produced by Locality Network groups across Powys 
to reflect local needs and gaps in provision. 
 

• Sustainability: Out of the 103 projects funded, 46 (44%) are still providing services, 
either through additional funding, implementing a charging model, or integrating the 
service into planned operational costs, for example Hope House. 

 
• COVID-19 Response: 59 organisations received essential funding totalling 

£221,848.46 in 2020-21, contributing to the overall COVID-19 response effort in 
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Powys. This funding provided a lifeline for many people feeling isolated and lonely 
due to the pandemic. 
 

• Positive Impact: Most groups reported positive impacts on the social, physical, and 
mental well-being of service users, volunteers, and officers involved. Feedback from 
the end of year 1 of the 2023-2025 funding period shows: 

• 345 beneficiaries accessed the 5 projects 1677 times between October 1st 
and March 31st (2 quarters). 

• 94% of service users stated they feel less isolated. 
• 78% are maintaining or improving their emotional health and well-being. 
• 89% report that their independence has improved or remained the same. 
• 92% feel more confident accessing services. 
• 91% received support preventing escalation of their needs. 
• Several groups continue to meet and engage in activities informally after the 

funded project ended. 
 

• Employment: Projects provided paid employment for third sector officers in funded 
roles. 
 

• Process Strength: The Social Value Forum process is strengthened by the knowledge 
and experience of PAVO officers. As a link between third and statutory sectors, PAVO 
adds to the effectiveness of the grants process. 

"When it comes down to discussing applications for a service in a particular 
area, PAVO has knowledge of what is already going on in that area. Having 
that background information means that PAVO has a well-rounded idea of 
what is needed, so that money is spent properly. There are lots of 
knowledgeable people within the process."  

For further information on the Powys Social Value Forum visit the RPB webpage here or 
check out this short film to find out more about the forum, the development fund and how 
it’s working. 
 

 

        

 
 

 

http://www.powysrpb.org/cross-cutting-work
https://youtu.be/YXGT_pdik4Q
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HOW THIS WORK WAS RESOURCED 
 

The Board uses its allocations from Welsh Government revenue and capital funds as a key 

resource. The largest proportion of revenue funding comes from the Regional Integration 

Fund (RIF). The Housing with Care Fund (HCF) is also accessed to resource the Boards capital 

work. 

Decisions around the use of funding are made collectively by the Board’s Members. 

Proposals for how it is used are put forward by the Board’s partnerships (Start Well, Live 

Well, Age Well) which involves the input of other stakeholders and citizen/carer 

representatives. 

Spend is closely monitored to ensure good financial management of the funding and to 

maximise the benefits from it. Additional funds are also committed for some projects and 

there continues to be significant contributions of time and staff resource. 

As the RPB continues to develop it will continue to seek opportunities to access other 

funding to maximise the reach and impact of its work. Here is a breakdown of revenue and 

capital funding utilised by Powys Regional Partnership Board in 2024-25: 

 

 

 

   

Revenue Funding £7.9m

Capital Funding £3.7m
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FORWARD LOOK 
 

The Powys RPB remains firmly committed to working together to improve health and 

wellbeing outcomes for people across Powys. The past year has demonstrated the value of 

collaboration, and our focus remains to strengthen and deepen our partnerships, 

embedding innovation, and ensuring that people remain at the heart of everything we do. 

Our Strategic Focus for the Year Ahead 

The RPB’s work will continue to be guided by our Joint Area Plan (2023–2027), with a clear 

and targeted Annual Delivery Plan for 2025–26. This plan sets out the specific actions we’ll 

take to deliver real change, with a strong emphasis on prevention, citizen voice; partnership 

working and integration; innovation and learning; and sustainability of good practice. 

1. Prevention First: Supporting people earlier and closer to home 

Prevention remains a golden thread throughout our work this year—from Early Help Hubs 

for children and families to the community-based support services for older people. In 

2025–26, we’ll continue to invest in prevention and early intervention models that reduce 

escalation of need and support people to live independently for longer. 

 

2. Co-Production and Engagement: Putting People at the Centre 

We’ve made real strides in involving citizens and carers in shaping services—from the Junior 

Start Well Board to the Live Well and Older People Forums. In the year ahead, we’ll go even 

further. 

• We’ll continue to test and refine the Powys Co-production Journey Tracker, helping 

us build more equal partnerships with communities. 

• We’ll strengthen the Powys Engagement and Insight Network (PEIN), ensuring that 

insight informs every stage of planning and delivery. 

• We’ll support more people with lived experience to take part in decision-making, 

including through training, mentoring, and accessible engagement tools. 

  

3. Integration and Joint Working 

The RPB’s strength lies in its ability to bring together partners from across health, social 

care, housing, education, and the third sector. This year, we’ve seen the benefits of this 

approach in a range of projects.  

In 2025–26, we will: 

• Continue to develop integrated models of care, including trusted assessor roles and 

a joint brokerage system. 



47 
 

• Strengthen our use of shared data and intelligence through new tools like the new 

Demand and Capacity Dashboard and RPB Reporting Dashboards. 

• Support joint workforce development through the Workforce Futures Programme, 

including shared induction, leadership training, and volunteering pathways. 

  

4. Innovation and Learning: Building a more resilient system 

Innovation has been a key enabler of progress— we’ll continue to foster a culture of 

learning and improvement across the partnership: 

• We’ll continue to strengthen our reporting methods that combine data with lived 

experience to better understand impact. 

• We’ll share best practice across Powys and beyond, contributing to national learning 

and policy development. 

• We’ll support innovation through the Regional Innovation Coordination Hub, helping 

partners test and scale new ideas. 

  

5. Strategic Planning and a focus on sustainability: Preparing for the Future 

As we approach the final years of our current Health and Care Strategy and key funding 

programmes, we’ll begin shaping the next chapter including: 

• Reviewing our delivery and resource plans to ensure they remain fit for purpose, 

financially sustainable, and are focused on addressing the biggest system challenges. 

• Planning for the future of time-limited programmes, ensuring that successful 

initiatives have a clear exit or transition strategy. 
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6. Annual Delivery Plan  

  
Start Well Partnership  
 

The Start Well Partnership aims to strengthen and transform services for children and young people in Powys. The Partnership is aimed at meeting 
some of the key priorities of the Start Well Board across the spectrum of need including children with complex needs, focussing on and informed by 
the emerging evidence base relating to the effects on children and young people of the pandemic, aspects which matter most to the wellbeing of 
the population of Powys, and interventions which will work best to address some of the most complex needs identified.  
  

Strategic Projects - 2025/2026  Description   Funding Allocation   

Emotional Health and Wellbeing Programme 
(including NYST / NEST)  

The Emotional Health & Wellbeing Project will support services to 
deliver an enhanced wellbeing programme of support to children 
and young people across Powys using a whole system approach in 
line with NYTH/NEST model. It will provide additional capacity to 
services already delivering emotional health support as well as new 
projects based on identified needs, primarily at an early intervention 
and prevention level. The new Therapeutic and Positive Attachment 
Team will provide emotional health support to practitioners and 
staff and some direct therapeutic intervention to those children or 
young people who are not receiving support through other 
services.    

£627,590.00 

Children on the Edge of Care Service  The Powys Edge of care service/project will support children and 
families who are at risk of becoming looked after by the Local 
Authority – otherwise referred to as “Edge of Care” support.  The 
service will aim to prevent the need for children to be placed into 
care by providing targeted support to address the underlying issues 
that might lead to such situations. Furthermore, the project will 
offer support to families in crisis, helping to keep families together 

£591,700.00 
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and prevent the trauma associated with family separation. It will do 
so by focusing on the root causes of problems, such as mental health 
issues, substance abuse, and domestic violence, providing tailored 
interventions to address these challenges.  
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Live Well Partnership  
 
The Live Well Partnership aims to create a supportive, empowering environment in Powys that will enable people to “Live Well” and achieve good 
health outcomes, through being healthy and active and by being able to access the right help and support, at the right time. The Partnership will 
address the wider determinants of health and wellbeing of the working age population in Powys through a public health and asset-based 
community development lens, including to strengthen and transform ways of working and services for people with disabilities.  
 

Strategic Projects - 2025/2026  Description   Funding Allocation   

Integrated Autism Service (IAS)  This project will further strengthen support for Autism through the 
Strategic Autism Steering Group, including support for wider 
neurological conditions in line with the Autism Code of Practice. It is 
recognised that services for autism and other neurodivergent 
conditions are inconsistent and under-developed across Wales, 
including Powys. The project will seek to improve capacity in existing 
services and to address significant gaps in support through a whole 
systems approach and will be developed in partnership across 
sectors, such as health, education and social care. Improvement will 
be co-produced with people with lived experience. The 
improvement programme is intended to drive through 
transformational change reducing reactive activities such as waiting 
list initiatives, whilst continuing to grow innovative, co-produced 
services that support families pre and post diagnosis.   

£337,000.00 
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Live Well Emotional and Physical Health and 
Wellbeing   

This project will deliver co-ordination and provide strategic 
resources to ensure emotional and physical health and well-being is 
a central tenet across all Live Well partnership delivery, as well as 
developing future work including cross-partnership working with 
countryside services, active living, leisure and fitness, sustainability 
and arts and culture across Powys Couty Council, Powys Teaching 
Health Board, 3rd Sector and community organisations. This work 
will, in line with the aims of the Live Well partnership, support the 
continued shift to a social model of disability and a strengths-based 
approach to health and wellbeing, supporting individuals to access 
support independently, whilst addressing the wider determinants of 
health across partners.    
  

£100,470.00 

 Complex Care and Support  This project will support people with complex needs to maximise 
their independence, have voice, choice and control enabling them to 
live and thrive in their communities, by developing the health and 
care infrastructure along with accommodation and support 
resources in county. The project will also develop the use of assistive 
technology and alternative models of care, aligning with a shift to 
prevention across health and social care that ensures people have 
voice, choice and control and get the right support at the right time 
to live fulfilling lives in their own communities.  
  

£129,941.00 

Planned & Emergency Respite for Carers   This project will enable unpaid carers to receive innovative, bespoke 
and person-centred respite delivered in a unique way for individuals 
or families. This is not always the traditional model of respite and 
enables families to try out something different to see if this works 
for them, before taking on a longer-term commitment or asking for 
statutory funding or services. This project has made a difference to 

£18,697.00 
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Carers giving them a break from their caring role, showing that they 
are valued and the work they do is important. The project will 
include bespoke grants give hope and a feeling of being truly 
listened to. This coupled with action that happens in a timely 
manner makes all the difference. The project will work flexibly to 
respond to both planned respite as well as more urgent or 
emergency-based respite provision.   
  

Live Well Perinatal Mental Health Support  The project will work with women, men and their families, 
practitioners, third sector and voluntary organisations across Wales, 
to ensure that all who need it receive the right care, at the right time 
and from the right people. Perinatal mental health covers the period 
during pregnancy and the first year after having a baby. It will 
develop a specialist model of perinatal mental health care through a 
partnership collaborative approach for success. This will include a 
comprehensive pathway from support in the community right 
through to specialist Health provision. More than this, the project 
will continue to gain accreditation through the National standards 
required for specialist services in Wales.     
  

£52,979.00 
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Age Well Partnership  
 
The Age Well Partnership aims to support older people (including those with frailty and frailty of memory) to live a thriving and independent life 
maximising opportunities in the community and providing care closer to home through an early, intervention and prevention approach. Where 
individuals care and support needs cannot be met within a community setting or within the home, emphasis is on increasing capacity and 
capabilities to ensure people are supported in the most appropriate setting for their needs, again, with an emphasis on a ‘home first’ ethos.   
 

Strategic Projects -2025/2026  Description   Funding Allocation   

Unscheduled Care Improvement  The project will enable the Local authority and Health Board to continue testing ways 
to relieve hospital pressure, to enable a support service that can promptly discharge 
patients and provide a recovery/reablement support individuals at home and then 
assess. This includes facilitating discharges from hospitals for individuals with low 
level needs who may require point of care or residential support. This will be 
achieved by maintaining essential urgent care access in primary and community 
settings including minor injuries and out of hospital pathways, the home first ethos 
with discharge to recover and assess and the virtual hospital model.  It will ensure 
there is alignment with National Plans and Programmes and neighbouring providers 
and systems is key for Powys in relation to the complex set of pathways and services 
needed for its residents, this includes partnership work as part of the Emergency 
Ambulances services committee (EASC).   

£234,734.00 

Integrated Brokerage  This project will evolve the initial work to deliver a fully developed integrated 
brokerage and trusted assessor approach through the Powys owned care homes 
workstream and in so doing, fully integrate commissioning between the Local 
Authority and the Health Board. The scope of this project will include the brokering 
of Powys Teaching Health board domiciliary care contracts via the Powys County 
Council DPS for an initial period to facilitate an evaluation of this approach, to be 
funded permanently by Powys Teaching Health board-based budget at the end of the 
funded request. More than this, it will enable the attendance of the brokerage 
officers at Ready To Go Home units to facilitate trusted assessor approaches and to 

£86,155.00 
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improve flow through the system to facilitate speedy return to home. The project 
will also see to develop an improved joint commissioning of residential and nursing 
care via integrated approaches as part of the Powys owned care homes 
workstream.    
  

Dementia Home Treatment Team 
(DHTT)  

The Dementia Home Treatment Team (DHTT) project will further develop the service 
to support people living with dementia or probable dementia to live in the place they 
call home. The purpose was to manage the stress and distress associated with the 
Behavioural and Psychological Symptoms of Dementia (BPSD), and to do so by 
supporting the person experiencing this to remain in their own home, or usual place 
of residency. The project seeks to reduce the risks associated with some of the 
emotional, psychological and behavioural difficulties of dementia that could result in 
a crisis, leading to admission to an Older Adult Mental Health Ward should the DHTT 
not intervene.  
  

£259,766.00 

Dementia Memory Assessment Clinic 
(MAS)  

The project will further develop and evolve the delivery of the South Powys 
Dementia Home Treatment Team (DHTT), a “team around the individual” who 
provide a targeted, specialist community dementia service supporting patients living 
in South Powys during periods of crisis to maintain living successfully, safely and 
independently at home or within their current care environment (e.g. 
residential/nursing homes). The project will ensure the following: alignment to the 
All-Wales Dementia Care Pathway of Standards, provide specialist risk assessments 
and management of family/care home placement breakdown, facilitate timely 
discharge from hospital of in-patients with dementia who have complex needs and 
partner with the third sector to provide appropriate support for the person with 
dementia and their families/carers.  

£133,000.00 

Dementia Connectors   The project will recruit and develop a team of dementia connectors, as defined 
nationally, to support people living with dementia and their carers by coordinating 
their care more effectively and timeously. This project will address the challenge that 

£100,000.00 
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numerous people diagnosed with dementia are not being supported by the core 
statutory dementia services. However, the function of this role will be aligned to the 
Social Service and Wellbeing Act (Wales) 2014 requirements of coordination and 
Mental Health (Wales) Measure 2010 care coordinator.  

Powys Assessment Units / Ready to 
go Home Units  

The Ready to Go Home units provide more focused care for people who are ready to 
go home but are waiting for a package of care in the community. The programme of 
work helps people to remain mobile and active, which is important to reduce the risk 
of deconditioning in a hospital setting. This will seek to ensure people’s wellbeing 
and function continue to be maximised, and to wrap Health, Social Care and third 
sector support around these individuals with an aim for the earliest possible 
discharge to their long-term care. This project will draw on the evidence in relation 
to the outcomes, legal and policy requirements, optimal pathways and quality 
statements.  
  

£600,000.00  

 
Social Model for Health Programmes  
 
The vision and purpose of the Social Model for Health is to support Powys citizens to live at home with confidence, in good health and wellbeing, 
independently and safely, and can help themselves and access the right support and care in the right place and at the right time.  
 

Strategic Projects - 2025/2026  Description   Funding Allocation   

Powys Together  The Powys Together Project is a locality-based project working with communities in 
Newtown, Welshpool, Llanidloes and Machynlleth.  The Powys Together project will 
aim to create system change in some of the most deprived areas of Powys, increasing 
opportunities and reducing disadvantage for children, young people and families. The 
Powys Together Project will work with children, young people and families to develop 
and provide projects, events and activities that meet the communities’ needs. The 
project will work in communities working with other organisations, services and 
networks to co-ordinate and enhance the services and opportunities already being 

£136,800.00  
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delivered. The Powys Together Project consults with and listens to communities to 
understand the locality needs and to address identified gaps.     

Powys Befriending Services (PBS)  The project will build on the established project to improve the independence of 
people aged 50+ to maintain their social networks and remain independent, reducing 
or delaying the need for higher level health and social support services. This will be 
achieved by reducing loneliness and isolation through facilitating the development of 
befriending activities and provision of social activities for people aged 50+. Through 
these activities we will support individuals to carry out tasks of daily living 
independently, learn new skills, to feel part of their local community, and enable 
carers to have a break from their caring routine. The project will deliver a county-wide 
quality befriending service, maintaining and increasing a network of volunteer 
befrienders across all geographical communities, providing 1:1 and group befriending 
activities and emotional support through face to face, telephone and digital systems 
for a 12-month period after which the clients are able to access social opportunities 
independently within the community. The service will link to a wide variety of 
referring agencies in both the statutory and voluntary sectors.  
  

£244,692  

Home Support  The Home Support is a prevention and early help and support service for citizens (50+) 
that enables and provides the support and practical assistance an individual may need 
in their day-to-day life to live at home with confidence, in good health, independently 
and safely. Home Support services are free. This project will look to be integrated into 
the Social Model for Health and expand its reach and impact after successfully being 
delivered in key areas. The access to this service is not means tested or dependent on 
inclusion/exclusion criteria, and individuals can self-refer. Some of the things Home 
Support can help with include: community care line responders 24/7/365, proactive 
wellbeing checks, promotion of independence and wellbeing and healthy lifestyles, 
practical support and assistance, assisting carers with their role, temporary personal 
support and care as well as information, advice and assistance to access local 
community groups, support and services.                                                          

£311,874.00  



57 
 

Community Connectors  The project will build on the success of the established Community Connector Service 

to support people (aged 18+) to access community-level services and activities that 

help them to maintain independent lives and prevent the need for higher level health 

or social care services and also promote early discharge from hospital. The focus will 

be on: supporting people to access the right community services at the right time, 

working with health and social care to prevent admission to hospital and working with 

health, social care and third sector to support people to go home from hospital. The 

focus will be on support the prevention and early intervention focus through working 

with clients in community and hospital/GP settings to identify what matters, our team 

will support them to access community services and activities to support them. 

Community Connectors will continue to deliver information and support in line with 

the model of social prescribing which is being developed by Welsh Government into a 

National Framework for Social Prescribing.   

 

£632,850.00  

Technology Enabled Care (TEC)  Technology Enabled Care can provide support to vulnerable individuals which can 
reduce, avoid or delay the need for face-to-face support by e.g. Care agencies. 
Technology can also provide support to unpaid carers to keep a “remote eye” on the 
cared for, thus enabling family carers to have or maintain a life outside caring  
  
  
  

£155,200.00  

Social Value  The project will further nurture and enable voluntary action at local level in 
communities across Powys. To achieve this, the project will co-ordinate and facilitate 
the Social Value Forum. The Locality Networks feed into the Social Value Co-ordinating 
Group which together forms the Social Value Forum. This mechanism will manage a 
grant scheme (including monitoring and evaluation of services funded) and provide 
development support to organisations delivering social value activities. The 

£242,726.00  
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interventions are many and varied, targeted to deliver on unmet need and priority 
populations. The Social Value Co-ordinating Group has access to local intelligence via 
the Networks in respect of unmet needs or unequal provision. This co-production 
approach enables identification of gaps in services, leading to prioritisation of 
particular populations, geographical locations or needs. Social Value organisations are 
able to apply to the fund for resources to develop innovative and sustainable 
solutions, to ensure greater equity in access to services and support to overcome 
challenges for individuals and communities.    

Supporting Life Alongside Caring This project will enable unpaid carers to receive innovative, bespoke and person-
centred respite delivered in a unique way for individuals or families. This project seeks 
to transcend a traditional model of respite and enables families to try out something 
different to see if this works for them, before taking on a longer-term commitment or 
asking for statutory funding or services. The short breaks element in this project 
provides carers with respite that support their circumstances and will be aligned to 
their outcomes. This will be co-ordinated by Credu and achieved through partnership 
working. To support life alongside caring, this project will provide individual grants and 
short breaks that support respite in a multitude of models and provides respite events 
with peer support, friendships and a sense of belonging mitigating feelings of isolation 
and loneliness. This project will ultimately aim to prevent unpaid carers reaching 
points of crisis and enable them to continue in their caring role over a sustained 
period.  

£163,841.00 

Identifying and Valuing Unpaid 
Carers Project 

This project will raise awareness of unpaid carers, through innovative and responsive 
work digitally, in print, face-to-face, at events and presentations, in all health and 
education settings, and in partnership with the wider voluntary and statutory sectors. 
The priority population group that this project aims to reach is hidden, isolated carers 
in our rural communities in Powys. Furthermore, the project will enable learning to be 
shared with a view to supporting our services in Powys and reduce the chance of carer 
breakdown, thereby reducing the pressure experienced by health and social care. The 
project will include the identification and valuing of carers across population groups 

£48,500.00 
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and will consistently evolve the language and messaging used to be even more 
inclusive. The ultimate goal of the project is to create sustainability and self-sufficient, 
aware, support systems and embed this into practice.  

  
 

Workforce Programme  

 
Workforce is the single most important factor in the quality of care we deliver and is therefore integral to achieving what is set out in Powys’ Health 
and Care Strategy. Powys’ health and care system has set out an exciting strategy for the future of its workforce, which focuses on high quality, 
person-centred care and greater partnership working. We consider our workforce in the wider context, and this includes people working across the 
private, independent and the third sector. We also recognise volunteers and carers play a significant role as part of our team.  
 

Strategic Projects - 2025/2026  Description   Funding Allocation   

Workforce Futures  The Workforce Futures Programme is an enabling theme of the 
Health and Care Strategy 2017-2027. The strategy recognised that 
our workforce is the single most important factor in the quality of 
care we deliver and is therefore integral to achieving the ambitions 
within the strategy. The programme work is to enable the following: 
an engaged motivated and healthy workforce; increase attraction 
and recruitment; seamless workforce models; building a digitally 
ready workforce enabling excellent education and learning; 
leadership and succession and increase workforce supply within 
health and social care.   
  

£476,000.00  
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North Powys Wellbeing Programme  
 
The North Powys Wellbeing programme is a once in a generation opportunity to improve health and wellbeing across north Powys. Plans are 
underway to develop a new state of the art facility in Newtown.  
 

Strategic Projects - 2025/2026  Description   Funding Allocation   

North Powys Wellbeing Programme  

The programme will deliver significantly improved and enhanced 
local services, delivered from a single location within sustainable 
and fit-for-purpose accommodation, maximising efficiency, 
integration and innovation opportunities across multiple sectors. 
This is a longer-term programme which will provide significant 
benefits for the local community, including a wider range of services 
being delivered in county. The programme of work will include the 
development of a multi-agency wellbeing campus in the centre of 
Newtown, bringing together the town’s health and social care 
provision alongside provision from the voluntary sector. The 
campus will also include a replacement building for Ysgol Calon y 
Dderwen, a front door with a range of wellbeing services, health 
and care academy, library and information services as well as 
accommodation for supported living, academy students and visiting 
health and social care specialists.  
  

£666,073 
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The year ahead will be one of continued action and delivery—translating our shared 

ambitions into tangible outcomes for the people of Powys. Our focus is on embedding the 

progress we’ve made more deeply and widely across the system, ensuring that innovation 

becomes routine, that co-production is the norm, and that integrated, preventative 

approaches are sustained and scaled. By staying true to our values and working together as 

one system, we will continue to drive meaningful change and improve lives and continue to 

build a healthier, more caring Powys for everyone. 

 

For more Information contact the Powys Regional Partnership Team 

prpb@powys.gov.uk | www.powysrpb.org 
 

mailto:prpb@powys.gov.uk

